
Execut ive Summary
Using the psychometr ic  ins t rument  Cogni t ive Team Roles he lped a newly  formed team wi th in  the publ ic  sector  to  understand i ts
s t rengths and weaknesses.   The team ident i f ied the need to  recru i t  an addi t ional  member  o f  the team, ensur ing that  they had the
th ink ing s ty le  preferences the other  team members lacked.   Cogni t ive Team Roles a lso he lped them to understand how the team
approached prob lem so lv ing,  tasks and the i r  in ter -personal  re la t ionships.   I t  he lped them to work more effect ive ly,  w i th  increased
respect ,  and the i r  work became more en joyable.      

Background  
A team of  f ive people had been newly  created wi th in  a  loca l  author i ty  and a l though each member had known the other  members
for  some t ime wi th in  the organisat ion they had not  worked together  to  any s ign i f icant  extent .   As a bus iness development  un i t ,
the team needed to  be ab le  to  work effect ive ly  together  and to  ach ieve excel lence in  per formance quick ly.  

The Object ives
The team wanted to  understand more about  i ts  dynamics,  i ts  s t rengths and potent ia l  weaknesses and to  ident i fy  any spec i f ic
areas where effect ive team work ing might  be absent  or  in  potent ia l  conf l ic t .   They dec ided to  use Cogni t ive Team Roles as par t
o f  the process of  develop ing team sel f -awareness and to  ass is t  in  ident i fy ing any potent ia l  gaps that  might  need to  be f i l led.

The Result
The team mapped the i r  th ink ing s ty le  preferences and immediate ly  ident i f ied some key areas:
1. The team as a whole shared low preferences for  Logica l ,  Deta i led and Troubleshooter  th ink ing (which inc ludes a

preference for  r isk  assessment  and cont ingency p lanning) .   Th is  could have led to  potent ia l  lack of  complet ion or  
"seeing- through"  o f  more pract ica l  or  deta i led tasks by the team.  

2 . Three of  the f ive members had very  s t rong preferences for  St ra teg is t  and Creat ive ro les,  dr iv ing the v is ion of  the team,
but  issues could ar ise i f  there was a lack of  cons is tency between the v is ions,  or  i f  one or  more fe l t  that  the pace was 
too s low or  too fast  for  them.  The other  two members fe l t  that  somet imes not  enough at tent ion was be ing pa id  to  the 
deta i l .

3 . Wi th in  the team there were no h igh preferences for  In tu i t ive th ink ing,  ind icat ing that  the team d id  not  tend to  re ly  on 
fee l ings for  making dec is ions.   However  the presence of  ind iv iduals  wi th  moderate preferences for  th is  type of  th ink ing
would ensure the poss ib le  benef i ts  o f  "gut  ins t inc t "  were not  ignored.

4. Many team members had h igh or  moderate preferences for  A l t ru is t  and Col laborat ive th ink ing,  ind icat ing that  members
would be l ike ly  to  work together  to  overcome conf l ic t  or  d i f ferences and ensure that  the psycholog ica l ,  phys ica l  and 
emot ional  needs of  the team were met .    

5 . There were two Chal lengers in  the team.  Th is  can of ten lead to  conf l ic t ,  however  the presence of  those team members
wi th  a  h igh Al t ru is t  preference would ensure that  the chal lenging d id  not  occur  a t  the expense of  the fee l ings of  those 
be ing chal lenged.

The Benef i ts  of  Using Cognit ive Team Roles 
The team immediate ly  ident i f ied that  no one ind iv idual  had a h igh preference for  Logica l ,  Deta i led or  Troubleshooter  th ink ing and
that  therefore there could be a danger  that  the team might  not  complete cer ta in  tasks or  pay enough at tent ion to  the deta i ls  or
r isk  assessments that  the tasks might  requi re .   They therefore recru i ted an addi t ional  member  o f  the team, mapping the i r
th ink ing s ty le  prof i le  to  ensure that  they complemented the team appropr ia te ly  as par t  o f  the recru i tment  process.   Other
potent ia l  areas for  conf l ic t  were a lso ident i f ied and d iscussed so that  these could be p lanned for  and managed.  

Cognit ive Team Roles
This  team inst rument  has been des igned to  he lp  teams understand how they approach and manage the process through which
they make and implement  dec is ions.   I t  ident i f ies  the ways in  which d i f ferent  team members approach prob lems and tasks,  the
ways in  which they in teract  as people,  and the i r  s ty les of  behaviour.   These are the 'soc io-cogni t ive '  dynamics of  teamwork.
Cogni t ive Team Roles maps a l l  team preferences for  ten cogni t ive ro les on the Cogni t ive Team Roles Wheel  and ident i f ies  the
cogni t ive s t rengths,  weaknesses,  conf l ic ts ,  synerg ies and potent ia l  gaps wi th in  the team.   

F o r  f u r t h e r  i n f o r m a t i o n  o n  t h i s  c a s e  s t u d y  o r  C o g n i t i v e  Te a m  R o l e s ,  c o n t a c t  t h e  C o g n i t i v e  F i t n e s s  C o n s u l t a n c y  o n :
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